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Gary Bettis, 
Architectural Director 
of Dental Design and 
Planning Consultants 
Limited explains 
how he designed 
Toothbeary, a 
revolutionary dental 
practice for children-
only

‘Toothbeary, Richmond’ is the creation 
of two forward-thinking dentists 
with a mission to serve the present 

and future oral health needs of children. The 
pilot UK practice is dedicated to providing 
high quality dentistry exclusively for children 
aged 0-18 years. The aim of ‘Toothbeary’ is to 
form an alliance with each of their patients in 
order to promote an awareness of the impor-
tance of oral hygiene, and to help them achieve 
optimal oral health. 

There are many practices in the UK of-
fering dental services to children but what 
makes ‘Toothbeary’ unique is its approach. 
Everything has been purposefully designed 
with children in mind. The result is a practice 
that is accessible, welcoming and fun. 

The practice owners
Dr Cheryl Butz is a leading paediatric dentist in 
Germany and founder of ‘Toothbeary Ltd’. She 

to calm children and lessen any pain they may 
experience during treatment. In December 
2000 they were the first practice in Europe 
dedicated solely to treating children to receive 
the DIN EN ISO 9001 certificate in December 
2000.

The dentists have taken courses to under-
stand child psychology and the different tech-
niques of behaviour management. They are ei-
ther dedicated specialists in children’s dentistry 
or general dentists with a large amount of expe-
rience in treating children. 

The design brief
Our brief was to design a UK practice based 
upon the German model. Cheryl and Nicole 
invited me to their Munich practice to see first 
hand the way they operated. I was given a full-
guided tour with a detailed explanation of their 
working methods and practice ethos. 

As you would expect, the practice is effi-
ciently run and well managed. The highly driv-
en team are all committed to the delivering the 
‘Toothbeary’ experience.

The new practice
Cheryl and Nicole targeted the highly afflu-
ent borough of Richmond as the location for 
their UK pilot practice. Renowned for its cul-
tural heritage of beautiful Royal parks and his-
toric houses, theatres, museums and galleries, 
Richmond presented them with the right de-
mographic profile.

We visited various sites to assess their po-
tential. The final property on our list was ideal. 

studied dentistry in Munich and became qual-
ified to practice in 1987. She continued her 
dental education in paediatric dentistry in the 
USA and trained in dental and paediatric hyp-
nosis. She was named Membership Secretary of 
the European Academy of Paediatric Dentistry 
in 2006. In 1999 she founded the ‘KinderDent’ 
firm in Germany, which distributes paediatric 
dental products. She has years of experience in 
delivering seminars in English and in German 
and talks in all aspects of paediatric dentistry. 

Dr Nicole Sturzenbaum is a co-own-
er, partner and clinical director of the 
‘Toothbeary, Richmond’. She qualified as a 
dentist in Germany in 1998 and has since de-
voted her dental career to treating children. 
She obtained her Dr.med dent a subject of 
Children’s Dentistry at the Friedrich-Schiller 
University, Germany in 2007. She has been 
working closely with Cheryl in the Munich 
practices for eight years and in 2006 she relo-
cated to the UK. At the time, she was amazed 
by the shortage of private child focused den-
tal practices in the UK – Cheryl suggested the 
idea of opening up a joint partnership to fill 
that need. In June 2006 ‘Toothbeary Ltd’ was 
incorporated and their partnership formal-
ised the following year.

Background
The concept of ‘Toothbeary’ originates in 
Germany. Since it opened they have treated 
more than 32,000 young patients and have 
been a great success. Relaxing techniques 
such as sedation and hypnotherapy are used 

‘We want children to have positive first 
experiences of going to the dentist that 
will influence the way they care about their 
teeth and the way they feel about going to 
the dentist throughout their life.’

Dr Cheryl Butz - Toothbeary 

Dr Cheryl Butz (left) and Dr Nicole Sturzenbaum (right)
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world. Our design of ‘Toothbeary’ has rejected 
this approach. Instead we have treated each 
surface as an integral part of a continued expe-
rience in which children are the main partici-
pants. A key issue when designing for children 
is safety. This is reflected in the choice of loose 
and fixed furniture, design of joinery items and 
specification of finishes.

The interior
‘Toothbeary’s design promotes children’s inter-
action with their environment to make them 
feel independent and relaxed. It gives full play 
to the innocence, fun and inquisitiveness of 
young minds. Going against the notion of a 
typical children’s practice, there is not a mu-
ral in sight. Instead flat surfaces take on a three 
dimensional approach. We played around with 
the existing logo and abstracted elements to use 
within the interior as illuminated motifs. 

Within the waiting area a large niche pro-
vides a reading space. A brightly coloured cir-
cular carpet provides a comfortable surface for 
children to sit or sprawl on. A stepped platform 
invites them up into their own space away from 
their parents, making them feel more independ-

Opposite page: Figure 1: Waiting room. Colour and 
shape play an important role. Flat surfaces become 
three-dimensional
Figure 2: Reception area. After treatment well-behaved 
children are handed a gold coin to use in one of the 
vending machines
   

ent and in control. The practice also caters to 
the needs of parents. Large fully upholstered 
chairs have been placed along the two opposite 
walls allowing them to watch their children 
play whilst they read a magazine. 

An important outcome of visiting 
‘Toothbeary’ is to receive a toy for good be-
haviour. After treatment children are handed 
a gold coin to use in one of the four vending 
machines located at reception.  

The clinical areas have received the same 
level of attention. The dental chairs are not 
recognisable treatment units. Austrian based 
‘Dentalimpex’ provided the treatment facil-
ity with hand pieces and motors hidden out 
of sight under the couch, ideal for optimum 
access to small mouths and dexterity for four-
handed dentistry. The X-ray room has a colour 
changing light to distract them away from the 
imposing OPG machine. WCs and washbasins 
are set at lower heights. Colour plays a key role 
in tying the entire project together. It has been 
used as an important design device to separate 
private and semi -private areas. We chose a new 
colour palette to suit the UK dental market. In 
the waiting area, fuschia pink and orange are 

Figure 4: Treatment Consultation Rooms. The central 
storage unit is double sided allowing staff access from 
either room. Instruments are hidden away beneath the 
dental chair

We promise to take the needs, fears and 
wishes of our child patients and their 
carers seriously. We will offer the best 
possible dental treatment in a child-friendly 
atmosphere that aims to make a visit to 
the dentist an exciting and interesting 
experience.

Toothbeary’s Promise

In front of the building a landscaped courtyard 
increased the sense of arrival and provided a 
secure outdoor area. The two-storey building 
was divided into three interconnecting units, 
each with a separate entrance. 

Before Cheryl and Nicole could convert the 
premises to a dental practice they needed to ob-
tain Planning Permission. We submitted an ap-
plication for ‘Change of Use’ before committing 
to the long lease. Planning Permission was duly 
granted on 17th December 2007.

The design strategy
The layout
The middle entrance was chosen as the main 
point of entry. The strategy was to accommo-
date the reception area, sedation suite, waiting 
area and treatment consultation rooms on the 
Ground floor. The upper floors were to accom-
modate the Paediatric Spa, additional treat-
ment rooms and staff areas. Each floor was to 
be served by a large sterilisation area and WC 
facilities.

An important consideration, as with all den-
tal practices, is to define zones of public, semi-
private and private areas. This was especially 
important on the Ground Floor. Our clients 
wanted to ensure that maximum privacy was 
given to children having sedation treatment. 
With this in mind we located the Sedation 
Suite on the right hand side, separated from 
the noisy Waiting Area by the central reception 
area. As the hub of a practice, the reception ar-
ea’s function is to welcome visitors and monitor 
movement around the building. Maintaining 
the staircase in its original location, close to the 
new reception area facilitated this. 

To keep construction costs down we en-
sured that our designs were economic – struc-
tural modifications were kept to a minimum.  

Designing for children
Interior design generally identifies floors, 
walls, ceilings and furniture as separate com-
ponents. This is an easy way to classify things 
and to establish a certain order in the adult 

Figure 3 (right): First floor corridor. Strong motifs and 
clear graphics continue into corridor areas reinforcing 
the practice identity
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The future
Providing children with high quality dentistry 
is a goal that many dentists are finding increas-
ingly hard to achieve under the day-to-day 
frustrations of general dentistry. Toothbeary, 
Richmond represents a new and refreshing ap-
proach to delivering high quality dental care 
for children. Assisting Cheryl and Nicole in re-
alising their vision has been an uplifting expe-
rience. It was a rewarding project, made easier 
by clients who understood the importance of 
design and had faith in our ability to deliver. 

set against a backdrop of light blue. The colour 
scheme for the sedation suite is more subtle 
and calming. Clear graphics that includes both 
text and symbols help children identify areas.

The builder
Having considered the established UK dental 
interior fit-out contractors, Cheryl and Nicole 
decided to use a German based contractor, 
as they felt the UK organisations were unable 
meet their high finishing standards and level of 
detailing that the project required.  ‘Summer 
Neizert’ Michael Summer, the main contractor 
took up the challenge and wrote a comprehen-
sive programme and time schedule. Despite the 
language barrier the German-speaking team 
were committed to understanding the scheme. 
They followed our design without making any 
compromises. The success of our design owes 
much to their craftsmanship and ability to ex-
ecute the work.

Figure 5: Existing and proposed plans of ground and first floor

For further information, please contact Gary Bettis (Architectural Director)
Dental Design and Planning Consultants Ltd, Walsingham House, 2nd floor, 1331 
High Road, Whetstone, London N20 9HR
Tel:  020 8446 9946
Email: info@ddpc.co.uk    
Web: www.ddpc.co.uk


