
Gary Bettis, Architectural Director of Dental Design and Planning 
Consultants Limited explains how they designed an award 
winning multi-service practice for Reece Associates

Moving into new premises provides 
you with the ideal opportunity to 
design the perfect layout and make 

best use of the space available. Every square 
metre costs money and so it is essential that 
you achieve a layout that brings your practice 
maximum return.

Before searching for suitable premises it 
is wise to list your priorities to find enough 
space for your needs, an ideal location, and a 
reasonable price. This list of priorities is essen-
tially a ‘brief’ and should be considered a ‘wish 
list’; an ideal that may have to be changed or 
compromised to fit your available floor space 
and your financial constraints.

Spatial limitations can be overcome - 
through the addition of a rear or side exten-
sion, basement excavation or loft conversion 
for example.

In one of our most recent projects we con-
verted a disused drinks warehouse in Sutton 
Coldfield into a mixed family-oriented prac-
tice, seizing the opportunity to increase the 
overall floor space by introducing another 
level into the building.

The dentist 
Mike Reece qualified as a dentist from Guy’s 
in 1980. His wife and business partner Sara 
qualified from Guy’s as a registered general 
nurse in 1986. 

Mike and Sara already co-owned two well-
established and successful mixed NHS/private 
dental practices and two equally well-estab-
lished and successful nursery schools. Their vi-
sion was to set up a multi-service practice with 
a centre of excellence for children’s preventative 
dentistry, called ‘Smilescool’ educating children 
from birth to 11 years, at an affordable cost. 
The aim would be to help parents and children 
understand how tooth decay and gum disease 
develops and most importantly the skills nec-
essary for their prevention. 

The building
In the summer of 2006 Mike and Sara contact-
ed me with the news that they had found two 
properties. Both were located within the same 
parade - on a busy main road, easily accessible 
on foot, by car or public transport. The first 

floor that would cover half of the footprint of 
the building gaining the extra floor space need-
ed. However the existence of trussed rafters 
would limit the layout on the mezzanine level. 
To solve this problem I proposed the introduc-
tion of separate staircases allowing access to 
each of the newly created mezzanine rooms. 
In order to maximise efficiency and to give pa-
tients a ‘sense of place’ the layout was divided 
into two halves. The left hand side is predomi-
nantly non-clinical whilst the right hand side 
is clinical and also accommodating the main 
administrative and teaching areas.

was a large ground floor newsagent - the sec-
ond was half of a single-storey warehouse. The 
properties were of similar size, slightly smaller 
than I had hoped, although the warehouse had 
greater potential 

 
The design strategy
Our brief was to create a spacious and mod-
ern environment that would combine a dental 
practice and a teaching facility. To overcome 
the lack of space I presented Mike and Sara 
with a dramatic and cost effective solution. My 
idea was to incorporate a ‘floating’ mezzanine 

The people, the plan, the practice

Reception area (above), Sara and Mike Reece (left) and exterior of building (right). (Photos courtesy of Lloyd 
Goodall)
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The interior
The introduction of a mezzanine level had a 
dramatic visual effect. Patients waiting to re-
ceive treatments benefit from interesting views 
and high ceilings. New skylights within the 
roof structure provide much needed natural 
daylight, transforming the quality of the dou-
ble height space and opening up the interior.

The practice as a whole is very accessible to 
all users. The colour palette of predominately 
white with accent colours of lilac, soft lime 
green and pink appeals to adults and children 
of all ages. Particular attention has been paid to 

the needs of children. This is reflected in the 
design of joinery items, the choice of loose and 
fixed furniture and the specification of finishes. 
Our non-clinical approach to the design helps 
children overcome their fear of visiting the den-
tist. Although ultramodern and high tech the 
practice is friendly and warm. 

We also wanted to ensure that young pa-
tients felt independent and relaxed. They have 
their own dedicated Waiting Area with books 
and educational toys within easy reach. A key 
concern of ours was to deliver a design solution 
that was fun as well as safe. There is a low level 

computer table with soft rounded edges and 
colourful stools for children to sit on. We com-
missioned bespoke oval lampshades to hang 
from the tall ceiling above the waiting area.

There are three dedicated dental treatment 
rooms and two hygienist/therapist rooms; each 
fitted out to the highest standards to look sleek, 
colourful and stylish, and combined with the 
latest high-specification dental equipment. 

On the mezzanine floor above reception and 
behind frosted glass, hides a private waiting 
and treatment room where visiting specialist 
practitioners offer a wide range of complimen-
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Above: Reception area (Photo courtesy of Lloyd 
Goodall)
Middle: The building was previously a disused drinks 
warehouse
Below: Mezzanine floor during construction

For further information, please 
contact Gary Bettis (Architectural 
Director)

Tel:  020 8446 9946     
E-mail: info@ddpc.co.uk     
Web: www.ddpc.co.uk 

tary therapies and cosmetic procedures (such 
as Botox, Restylane, hypnotherapy, life coach-
ing, etc.) Clients can relax during their consul-
tation and procedures in the peace and quiet of 
this stand-alone ambient suite.

The exterior
The building frontage was completely over-
hauled and the roof renewed. The new glass 
shopfront provided an ideal place to market 
and advertise the practice. Brightly coloured 
applied vinyl graphics and new fascia signage 
accurately identifies with potential patients and 
reinforces the practice identity.  

The end result
At DDPC we believe good design comes from 
ingenuity and resourcefulness. So if you have 
found an ideal property that seems at first sight 
lacking in space, but ticks every other box, 
consult us before dismissing it. We view build-
ings as three dimensional shapes that may be 
reworked in such a way to create ‘experiences’ 
for all those who inhabit them. By zoning the 

practice and identifying non-clinical and clini-
cal spaces we have defined how the building 
should be used. By increasing the overall foot-
print we have maximised our client’s invest-
ment. The end result is a design that facilitates 
the delivery of excellence in both patient care 
and experience. It is an innovative space that is 
a pleasant working environment for the team, 
with enough space to embrace a wide range of 
patient services.  

 Working with Mike and Sara has been an 
exceptional and rewarding experience. The 
practice reflects their vision of creating a centre 
that revolutionises the way children’s dentistry 
is currently being delivered in the UK. The 
‘Smilescool’ programme has received endorse-
ment and recognition from the British Dental 
Health Foundation (BDHF), Birmingham 
Dental Hospital, and the practice has developed 
working partnerships with both Aquafresh and 
DPAS. ‘Smilescool’ is now being rolled out 
across the UK in the form of affiliation. It has 
recently received the Dentistry Awards Best UK 
Practice. A

Above: Finishes board, showing finishes scheme. Bottom left: Dental surgery. Bottom right: Reception desk. 
(Photos courtesy of Lloyd Goodall)


