The intimate reception area uses elephant grey as its main colour, with a sheer
curtain offering a contrast to bold lines

STYLE COUNSEL

cool and calm

Blighted by delays from the start, Sam and Dan Smith remained passionate and focused on creating Ecladent,
their luxury hotel-style practice, and the results were certainly worth waiting for, writes Ellie Seymour

S

am and Dan Smith were optimistic their
refurbishment wouldn’t take too long. ‘We
were keen to get things going and didn’t
think it would take any longer than a year
from start to finish,’ says cosmetic dentist Sam,
joint owner of Ecladent in Mill Hill Broadway,
London. ‘But how wrong were we?’ she says.
‘It actually ended up taking two and a half
years!’
Sam and Dan bought a 70-year-old endof-terrace house as the location for their new
practice. ‘It used to be a residential property
belonging to a lady who had lived there for
40 years,’ says Sam. Unfortunately, no sooner
were they handed the keys, than they ran into
problems. ‘Our initial planning application
to turn the premises into a dental practice
was refused which meant we went through a
long and arduous process of appealing Barnet
Council’s decision,’ she adds.
Luckily, the Smiths had hired DDPC to
design their practice, which meant they were
given support from the start. Architectural
designer and director of DDPC, Gary Bettis,
was integral to this stage of the project due to
his intricate knowledge of the planning system.
‘Planning was certainly a challenge and to be
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able to issue an appeal application, it meant
filing several other planning applications
first,’ says Gary. ‘Before we could apply for
permission to transform this building from
a home to a dental practice, we had to gain
permission to extend the roof void with gable
and rear dormer, alter the front window shapes
and install an entry porch.’
Once these were approved and works carried
out, they could apply to change the use of
the premises into a dental practice. But this
brought further problems. ‘Many of the local
residents objected to having another dental
practice on their doorstep, so planners insisted
we maintain the residential aspect of the
property, which meant we had to further apply
to create a self-contained residential flat in part
of the property,’ says Gary.
‘We were finally granted permission,’ says
Sam, ‘but it took a long time to get to this stage
- 17 months to be exact. And we had to pay the
mortgage on the premises we’d bought for all
this time!’

THE BUILD
Planning aside, it took a year to design and
build; the work of which and was carried

out in two phases. The first phase started in
January 2010 and included all the permitted
development renovation work that had to be
carried out before applying for change of use
permission. ‘This work took about six months
and the second phase began in October 2011
once change-of-use planning permission was
granted, and completed in June 2012,’ says Sam.
The DDPC team was hands-on from day
one. ‘They supported us in every way by
understanding and sharing our vision, to
guiding us through every single step with the
different phases of the renovations, planning
office and building regulations. Gary patiently
and passionately co-ordinated various aspects
of this project and was always there for advice
and guidance,’ says Sam.
For DDPC, as well as the planning issues,
the challenge was creating a high-end private
dental practice as luxurious as a high-end
hotel, yet on a limited budget. ‘Our clients
were very open minded, but were working
with a very strict budget. With this in mind,
we made some key decisions that would
enhance the interior and make the building
look more contemporary. Money was spent
wisely,’ says Shirin Seehra, interior designer
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The surgery was built and fitted by Henry Schein, with the
Pelton & Crane dental chair imported from the USA
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Above: While the exterior was delayed by planning permission, DDPC
had carte blanche to transfer the interior
Left: Enlarging windows at the front of the property created a
welcoming shopfront, to showcase the practice logo
and director of DDPC.
‘The most exciting aspect of the project was
knowing the transformation that lay ahead,’ she
says. ‘It was a joy to work with Dan and Sam
who were keen to follow through our ideas to
the end. They even asked us to choose their
cups, mugs and teaspoons to make sure that
the whole interior maintained its coherent
and stylish looks. Having a client’s trust and
confidence is the most rewarding part of any
project.’

THE VISION
So, what was Sam and Dan’s vision? ‘The
property looked really old and dated. It had
no original features. We wanted to make it
noticeable firstly as a business space. Secondly
we wanted to make it look new, clean and
modern, yet eye catching,’ says Sam.
Outside, the building lacked character and
desperately needed modernising. ‘We enlarged
the aperture of the window on the street front
to create a shop front appearance,’ says Shirin.
‘This strong architectural feature transformed
the building’s appearance, from a drab terraced
house to a welcoming and elegant practice and
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Above: The main colour scheme
was combined with charcoal
grey for any custom-made
units, with lighter, duskier
colours used as accent shades,
such as soft grey-blue and a few
splashes of dusky pink in sofas
and chairs, and natural greyish
wood flooring
Left: The designers created a
clean and stylish environment,
intended to appeal to both
sexes, while keeping to a
budget

provided a place for the logo. A sheer curtain
softened the strong architectural lines and
created a more intimate reception area.’
There was more scope to develop the
brand inside the property. ‘There was only so
much that could be done with the exterior
of the property. Inside though, we had carte
blanche to create anything, which gave us the
opportunity to create an impressive high-end
space that was not only stylish and attractive,
but relaxing.’ says Sam.
‘Our interior designers were amazing in
keeping to our budget yet fitting out our interior
so beautifully,’ says Sam. ‘We wanted to appeal
to both men and women. We wanted them to
feel spoilt being in such wonderful, clean and
stylish surroundings. Hopefully that reflects on
the standard of care they would expect to receive
from us!’
Along with Shirin, Sam and Dan chose
elephant grey as the main colour for the
backdrop of the practice, combined with
charcoal grey for any custom-made units.
Lighter, duskier colours were used as accent
shades, such as soft grey-blue and a few splashes
of dusky pink in sofas and chairs, natural greyish
wood flooring and a silk wallpaper feature wall.
The surgery’s colour and style was also
designed by DDPC; then built and fitted by
Henry Schein. Sam says, ‘Our luxurious dental
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chair has a gentle massaging feature and was
specially imported from America from Pelton &
Crane. It’s certainly popular with patients.’
To bring it all together, Sam acted as project
manager for the renovation. ‘I personally
managed the project, making sure that the
building firm respected and followed the
interior design features of the work to the exact
point. The builders were recommended to us
and had previously worked with our architect
and design team, they efficiently followed the
instructions.’

THE RESULT
DDPC is thrilled with the outcome. ‘This
is a result of Sam and Dan’s determination
not to make compromises with the design.
Successful practice design does not just stop
at colour on walls and floor finishes. It must
consider all aspects including furniture,
artwork, accessories and lighting. Lucky for
us, we were given responsibility for all of these
things. Every detail has been considered,’ said
Gary Betis.
What do Sam and Dan like most about
their new business? What are their favourite
features? ‘The interior is our pride and joy,’
says Sam. ‘The whole of the interior is a feature
for us! Our practice is not like a conventional
dental surgery and all of our clients are

pleasantly surprised when they walk in. Their
patient journey starts from the entrance, with
our mirrored ceiling that creates an amazing
illusion, to the dark shutters and floating gold
pendant. Then there’s our surgery with French
doors that open up directly into a beautiful
garden. The lounge is equally stylish and
fabulous,’ she says.
Patients really appreciate the space, too.
‘Our patients are so proud to be members of
our practice that often they will bring a friend
or another member of the family just to show
them around! That is a complement and a half
in our book!’
Despite the issues with the project, Sam is
not put off future renovations. ‘I cannot express
how pleased I am! I have also just purchased
another residential property and feel excited
considering the possibilities!
‘I enjoyed every bit of the renovation! I think
having the right team and people around you
make such a difference. I never felt lonely, as
Gary and Shirin were always there to listen
and guide me through it. In fact, it was a real
pleasure and I must say a bit addictive too. I am
itching to start all over again.’

CONTACTS
DDPC
www.ddpc.co.uk
Henry Schein
www.henryschein.co.uk/dental
Be a Tiger
www.beatiger.co.uk
Cherry Red Contracts
www.cherryredcontracts.com
Pelton & Crane
www.pelton.net
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