
Gary Bettis, Architectural Director of Dental Design and Planning 
Consultants explains how he helped Raj Rattan set up a satellite 
private practice

The people, the plan, the practice

62  Aesthetic dentistry today  May 2010  Volume 4 Number 3

A factor that plays a large role in the 
growth and success of today’s dental 
practice is it physical location, which 

is largely dictated by the strategic decisions 
made by its owner. Every facet of a practice’s 
operations - recruiting skilled staff, increas-
ing patient numbers and referrals, growing 
revenues, and market acceptance of treatment 
plans - is heavily influenced by the practice’s 
location. Over the long term, a practice’s geo-
graphic and demographic characteristics have 
the potential to either accelerate the growth of 
patient count or act as a drag on that growth. 

In one of our most recent projects a suc-
cessful dentist bought an existing practice lo-
cated a mile away from his busy mixed NHS 
and private practice. This provided him with 
a dedicated treatment facility for his growing 
private patient base and also eliminated poten-
tial competition. 

The dentist
Raj Rattan is a graduate of University College 
Hospital, London. He is a general dental 
practitioner and maintains his commitment 
to clinical dentistry at his practices, combin-
ing this with his role of Associate Dean in the 
London Deanery. Raj has considerable expe-
rience of the NHS and the private sector. A 
member of the original Options for Change 
task group in 2001, Raj 
was then appointed as 
a Policy Adviser to the 
Department of Health 
where he served his 
three-year term and 
continues to act as a 
professional adviser to 
NHS and private sector 
organisations on a con-
sultancy basis. He has 

authored/co-authored several textbooks, pub-
lished numerous articles in the dental press, 
and been involved in new media publishing 
initiatives involving e-learning and CD-ROM 
based materials for general dental practice. 
He is a former examiner for the FGDP and a 
visiting lecturer/Teaching Fellow to a number 
of postgraduate teaching programmes, and 
has lectured widely in the UK and overseas. 
He has worked as a Dento-Legal Adviser for 
Dental Protection since 1993.

 
The practice
Raj invited me to look at his potential new 
practice in May 2008. It’s location, a corner 
property on a main road junction in an afflu-
ent suburb of Bromley, was ideal for his new 
satellite private practice. Each of its three 
shopfront elevations faced public highways 
and offered tremendous marketing opportuni-
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ties. The practice had provided a mixture of 
NHS and private dental services to the local 
community for a number of decades in the 
very capable hands of its former owner. From 
the outset both Raj and I agreed that in or-
der for the practice to continue to appeal to 
his private patient base it needed a complete 
makeover and an image overhaul.

Strategy
Our first strategy was to ensure continuity of 
the overall practice design from the choice of 
materials for the interior right through to the 
selection of artwork, furniture and practice 
logo. We stayed in regular contact with Raj’s 
graphic designer to ensure that his proposals 
were in line with ours and vice versa. 

Our brief was to incorporate an additional 
Treatment Room and a dedicated Sterilisation 
facility within the existing practice. In order 
to do this certain compromises had to be 
made. One of these was the conversion of the 
First Floor Office to form a separate Staff and 
Decontamination Room.

Another was the loss of the ground floor 
storage/filing area to make way for the new 
treatment room. The decision was made to 
scan the patient records electronically and, 
whilst the works were being carried carry out, 
transfer the non-essential administration ac-
tivities to the main practice.

Design and construction

May 2010  Volume 4 Number 3      Aesthetic dentistry today   63

The crisp new logo has been incorporated into the 
fascia signage 

To meet the requirements of the DDA 
(Disability Discrimination Act) we increased 
the size of the Ground Floor WC to cater for 
Disabled patients. We introduced design fea-
tures that would increase the sense of space. 
This was achieved through lighting, the care-
ful choice of materials and joinery details e.g. 
illuminated shelves set within the recess of in 
the chimney breast which appear to float. 

To enhance the appearance of the building 
frontage we replaced the existing shopfront. 
This provided us with the opportunity to re-
locate the main entrance door so that patients 
would not enter directly into the waiting area. 
Finally with regards to the overall design we 
adopted a cool minimal approach to balance 
the angular form of the existing architecture.

The newly refurbished practice
The exterior
The exterior of the practice is modern, fresh 
and up-to-date. The large glass entrance pro-
vides a glimpse into the well-considered in-
terior. An attractive sign incorporating Raj’s 
elegant new logo, ‘OneDental’ stretches across 
the entire façade above the new glass shop-
front. 

Applied vinyl graphics on the east elevation 
highlight the position of the entrance door and 
reflect the fresh approach of the new practice 
owner. 

The large glass entrance provides a glimpse into the newly designed interior. 

The choice of colours within the treatment rooms 
reinforces the practice identity

Vinyl graphics are contemporary alternative to framed 
prints
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For further information, please 
contact Gary Bettis (Architectural 
Director)

Dental Design and Planning 
Consultants 

Walsingham House, 1331 High 
Road, Whetstone, London, N20 9HR

T: 020 8446 9946 
E: info@ddpc.co.uk
W: www.ddpc.co.uk

 

A

The interior
The interior has been transformed. It is bright 
and airy. A feature-lit desk with textured 
wallpaper behind creates a striking visual 
feature and is a focal point within the space. 
The contemporary furniture upholstered in 
soft, brightly coloured turquoise blue and 
lime green fabrics add the right amount of 
vibrancy to the cool neutral interior. To add 
an organic feel we specified a full height resin 
screen with strands of grass embedded in it. 

We instructed the builders to remove the 
heavy dark wooden panelling in the stairwell 
and woodchip finish that existed on most of 
the internal walls.We removed the traditional 
and domestic-looking timber handrail and re-
placed it with a glazed alternative. It was re-
placed with a glazed alternative complete with 
stainless steel handrail. To compliment the 
applied vinyl graphics at the main entrance 

we introduced motifs on the stairwell and one 
of the treatment room walls, as a contempo-
rary alternative to framed prints. The practice 
appears more spacious despite the increase in 
the number of rooms. It is a calm and unclut-
tered environment. 

The end result
Since its refurbishment, 1 Beckenham Road 
has enhanced its market position within the 
local community with its increased visibility, 
awareness, and public recognition - a result of 
the ‘newness’ factor.

Raj is very happy with the acquisition 
and refurbishment of his new practice. It has 
enabled him to develop a distinctive brand 
identity to enhance the practice’s professional 
reputation.

It has also led to a motivating, comfortable 
work environment for both staff and dentists, 

and more recently allowed an opportunity for 
a local colleague to relocate to this new site 
– a relocation that offers many synergistic op-
portunities for the continuing welfare of the 
patients.


